Victorian Bands League

Minutes of the Delegates Committee Meeting

Sunday October 25th 2009
Moonee Valley Band Room, Essendon
Opened at 10.15 pm with the President, M Walker, in the Chair

1. Roll Call
J Ring ( Advent), L Govan (Ballarat City), J Lofts (Beaufort), M Dobson (Bendigo Youth), D Hague (City of Bendigo Brass), D van Bergen (Boroondara Brass), I Magoulas (Boroondara Harmony), 
S McKee (Boroondara Youth), N Green (Dandenong), M Davies (Darebin City – Northern),  S Clark ( Daylesford & District), D Morison ( Echuca Federal Brass), M Walker (Hawthorn), B Milne (Hyde Street Youth), J Batchelor  (Marist Bros), D Hay (Moonee Valley Junior), C Murdoch (Murray Brass), H Gray Nhill-Dimboola), I Best (Oakleigh City), L Gallacher (Shepparton High School), J Lofts (St Arnaud), A Wilson (Sunshine), J Kelly  (Whitehorse Brass), R Solum (Whitehorse Junior) 

2. Apologies
P Wiltshire (Eaglehawk), J Lawson  (Footscray-Yarraville), John Cooper (Frankston), B Fixter (Kew), D Hoath (Kyneton), G Davies ( Latrobe City), D Wagstaff ( Maryborough),

 K Moore (Mildura), H Davies (Sale), E Wilcocks (Thompsons Foundary), F Baldwin (Traralgon), 

G Duncan (Warragul), B Armstrong (Warragul Junior), L Paterson (Westgrove Primary School), 
M O’Sullivan ( Wodonga).

P Rich (LM), D Hoath (LM), K Herdman (LM), 
3. Proxy’s and New Delegates
Proxies:
J Calder ( Darebin City – Preston), A Holt (Eaglehawk Citizens), P McLeod (Echuca Federal Concert),  B McMennemin (Greater Bendigo Brass), 
New Delegates:

S Wright (Boroondara Wind Symphony),

MOTION:  That the credentials of the proxies be accepted. Moved H Gray, Seconded D Hay.     
 

CARRIED
4. Visitors
L Johnson (LM) C Ducardus (Ballarat), J Dennis (Ballarat), B Murdoch (Murray Brass), G Wilson (Sunshine), C Bowman.
MOTION: That the minutes be taken as read and adopted. Moved N Green, seconded L Govan. 
CARRIED

5. Business Arising
 In Apologies - B Pengally as President of Ballarat Municipal, not B Milkens as shown in minutes.
6.    Correspondence

James F Dennis – Letter of Concern re Ballarat Contest.  Read out by President, M Walker. 
Comments from the floor.  
Mr Dennis spoke to his letter and felt the delegates meeting was an inappropriate forum for the reading of the letter.  Feels rules are not equitable.  Mentioned the permit player request for Advent Brass at Ballarat and the process put in place for this to occur.  Delegates reaffirmed that the executive only deal with issues forwarded by member bands. 
MOTION:  that the VBL deal with Letter, J Kelly  Seconded, Brian McMennemin.
7. Report from Executive Council
No report attached. 
President, M Walker, gave a presentation and spoke of Band affiliations and player members.  Highlighted the reduction of band affiliations (21 bands) comparing 2008 to 2009.  Also discussed business costing of the VBL and Member Bands as a business entity.
8. Report from Standing Committees of the VBL

MAB

Nil to report
DAB
Convenor, J Kelly, presented a verbal report.  Still waiting for NBCA to bring in new rules.  Not yet heard.  Victoria to agree with them.  DAB will distribute the new rules when received. 
9. Other Reports

VSYBB
VSYBB continue with rehearsals at Box Hill.  
Held workshop with Vienna Trombone Ensemble, put on a concert in evening with Jeff Nelsen.
Myer Christmas parade is coming up.   Problem with this as all performers need work permits, this is difficult for members under 15 yrs.   

Annual Camp in January 2010.  Being held at Bright, then on to Canberra.

10.  Rules Committee.
Apology for draft rules being posted out so late.
Moved C Murdoch, Seconded B Milne that all reports from the standing committees and other reports be accepted.

CARRIED
11. Financial Report
Attached

MOTION:  That the finance report be accepted, Moved R Solum, Seconded J Lofts

 CARRIED
12. General Business
MOTION:  Moved J Lofts that the draft rules (Version 1.06) as written be adopted.            Seconded N Green
Delegates voted on this motion.     











NOT CARRIED
J Kelly suggested that Stage bands be removed from these rules.  Only contest run for Stage Bands is run by City of Box Hill. The costs of affiliating would be too much.  Suggested only a nominal charge for Stage Bands.  C Bowman agreed that it does not make a lot of sense to have them in the rules.  Recommended deletion.
President happy to delete Stage Bands from rules.

B McMennemin – asked how regrading would take place for the bands.  

J Calder – commented that many players of a band at contest will not necessarily be part of that band.

S McKee – what would stop players from moving around bands on a whim. 
S Clark – Concerns raised relative to providing property to players; what security is there for retrieving the property if player moves to another band?   -     MW suggested a caveat that the player cannot compete with another band till property returned.
A comment came from the floor as to the impact these new rules would have on National Contesting.
I Magoulas – NBCA rules – they are very clear about the rules.  Each state runs own rules for contest registrations.  The NBCA have nothing to do with registration rules.  

C Ducardus - Bands could develop their own policy to ensure players return goods before leaving band.

J Dennis – It would appear that the VBL contest rules put in place for benefit of contesting bands, to make it fair and equitable for all.  The question is, is it fair & equitable?  He does not think so.  If a band is able to draw players from a higher grade, then this is not fair.  Does not agree with draft rules.
D Hay – agrees that these rules can advantage bands.  If bands used the draft rules inappropriately they will eventually come across grading problems.

I Magoulas - Commented on why meeting members were referring to players as graded players for example; A grade, B grade etc players.  She highlighted that it is the bands that are graded not the players, and that all bands have members of varying standards.
J Kelly thinks we should look at broad view of rules.

MOTION:    J Kelly moves that Part three (3) of these draft rules be accepted, seconded J Lofts.    

Delegates voted on this motion.     











NOT CARRIED
D  van Bergen – how would a player compete at Nationals in Solos and Ensembles when they are not registered with “a band”?  Discussion highlighted that registration is the responsibility of the States not the NBCA.  Therefore players would still be able to compete in Solo & Ensemble Nationals Contest under VBL registration rules. 

D van Bergen – Commented that maybe he could register three D grade bands and use all Boroondara A grade players at Ballarat to win the substantial money. Response was that any band can bend any rules that are proposed to meet their own needs, however this will not necessarily provide long term viability for bands who choose this course of action.
C Murdoch - Murray Brass considered entering the Bendigo contest. He commented that knowing how some other bands are structured, to potentially advantage them in the contest arena, Murray Brass decided against entering the contest. 

J Kelly was asked by his band about section 10.3 “No player shall be permitted to play a different wind instrument within the same band at the one band contest, except....etc.................”
It was decided from the floor that this section could be deleted 
B Milne - asked by his band re:  10.1.1 and suggest no minimum number of brass players for Junior bands.  

C Bowman responded discussing the differentiation between the numbers of players making up an ensemble (up to 15) versus the minimum number of players for a band performance (16 players).

It was decided to leave the minimum number of players as specified in the draft rules.

J Lofts  - moved that rules document 1.06,  by making the suggested rule deletions adopt the rules as version 1.07
S McKee concerned by the penalties.  Discussion from the floor determined that the penalties were appropriate and that there needed to be a significant deterrent to ensure bands and individuals did not attempt to break the rules.
A Comment came from the floor regarding the section on emergency permits.  It was commented that “General Practitioner” should read “Medical Practitioner”.  This was agreed.
President reaffirmed changes to version 1.06 draft which included: 

1. Remove reference to stage bands.

2. Include a caveat to ensure the return of band property, when a player moves from the band.
3. Remove clause re: the playing of only one instrument during a performance.

4. Change General Practitioner to Medical Practitioner.

5. Once adopted these draft rules version 1.07, will become VBL Contesting Rules version 1.00

MOTION:  Moved  J Lofts,  that “DRAFT 1.07” be adopted,  Seconded C Murdoch                         
 CARRIED
J Lofts spoke of the monies donated by attendees at the Wilf Dyason memorial toward the “Wilf Dyason Foundation”.  He requested the VBL encourage more donations in the future.  President spoke of how this came about and encouraged more donations for this fund.

BERIEVEMENTS  -  
Wylf Dyason,   Frank Thompson, Portland Band.   Norris Whitten, Echuca 

M Walker thanked Moonee Valley for the use of their facilities.
13. Next Meeting:  to be advised
Meeting Closed at 1.30 pm
